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Dr. Felicia LaBoy is a transformational leadership coach, reinvention strategist, and trusted advisor to
leaders and organizations seeking measurable success and lasting change. With nearly four decades of
experience across business, academia, and urban ministry, Dr. LaBoy specializes in organizational
transformation from the inside out, empowering individuals and institutions to unlock their potential,
cultivate innovative leadership, and amplify impact and profitability. She is commonly referred to as one
who moves “from the seminary to the street, from the pulpit to the pavement.”

At the heart of Dr. LaBoy’s work is her Raising and Rising framework©—a faith-rooted, justice-centered
approach that equips leaders to transform obstacles into opportunities, align operations with their core
mission, and create sustainable impact. As Lead Coach and Managing Partner of The Orchestrated
Effect, LLC, she partners with churches, nonprofits, businesses, and educational institutions to develop
strategic partnerships, leverage untapped assets, and implement innovative solutions that foster
resilience and amplify community impact while honoring the soul of the organization. Whether in
boardrooms or sanctuaries, her work empowers values-driven leaders to inspire teams, achieve
measurable results, and build organizations where profitability and purpose, equity and excellence, and
mission and marketplace walk hand in hand.

Dr. LaBoy's expertise extends to her role as Lead Pastor and Life Coach at First United Methodist Church in
Elgin, IL, where she has led transformative initiatives expanding the church’'s mission while strengthening
community engagement and financial stability. Her leadership has modernized infrastructure, established
strategic partnerships, and positioned the church as a model for innovation and impact, especially in the areas of
homelessness, racial equity and economic growth.

A former Associate Dean, Dr. LaBoy is also a faculty member in the Doctor of Ministry program at Garrett-
Evangelical Theological Seminary, focusing primarily in the Strategic Black Church Leadership and
Leadership for Social Transformation programs where she mentors emerging leaders to drive transformation
in their organizations and communities. She holds a Ph.D. and M.Div. from Garrett-Evangelical, an MBA from
Duke University, and certifications from the International Coaching Federation and the Institute for
Professional Excellence in Coaching.

A sought-after speaker and accomplished author, Dr. LaBoy has written several articles and the books: Table
Matters: The Sacraments, Evangelism, and Social Justice, Prophets to the Nations: Black Methodism and
America’s Quest for Racial Justice, and Unstuck: 8 Strategies You Can Take Right Now to Possess Your
Promise. Her forthcoming book, Hidden in Plain Sight: Leadership Lessons from 40 Women in the Bible,
highlights her passion for connecting leadership and faith to inspire bold, transformative action.

Dr. LaBoy lives in Elgin, lllinois, with her husband, Adrian. Together, they are proud parents, grandparents, and
great-grandparents to three children, eleven grandchildren, and five great-grandchildren.

Ignite . Inspire

felicia@drfelicialaboy.com



CONTACT ME

For more information or to schedule speaking engagements,
workshops, individual or group coaching, and/or consulting, please
contact me at:

Felicia Howell LaBoy, Ph.D., MBA, MDiv, ACC
The Orchestrated Effect, LLC
11N165 Johnstown Road
Elgin, IL 60124
773-217-9844
felicia@drfelicialaboy.com/revliaboy@fumcelgin.org
www.drfelicialaboy.com/www.fumcelgin.org

Follow me on
Facebook: www.facebook.com/felicia.laboy.5
Twitter, Instagram, and LinkedIn: @drfelicialaboy.com
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